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Abstract

The concept of organization as an organistical system facing the chal-
lenges of the creative economy is considered. It is grounded that the ideal crea-
tive organization with a high level of information will represent a certain symbiosis
between organic and anarchic culture in the future. It is identified that with the
emergence of virtual organizations, traditional elements of the organizational cul-
ture lose their value, while the informational technologies create opportunities for
communication and collaboration, regardless of distance and borders. Thus, the
basis for the virtual organizations creates their adaptability and transferability.
Key requirements regarding the creative industry management organization are
singled out as following: proactivity, strategic perspective, innovation, initiation of
risk, modeling, experimentation and creativity, support of the independent busi-
ness units’ coordination. The model of organizations’ types, which should reflect
their organistical nature, strategic perspective and attitude to risk is presented.
The main barriers that limit the ability of organizations to creativity — the lack of
the innovative organizational culture as well as the lack of professional risk man-
agers and analysts are outlined. However, these features have not yet organi-
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cally become peculiar by creative organizations, requiring the development of the
appropriate business models culture.
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1. Problem setting

The emergence and development of the creative economy in modern so-
ciety causes globalization challenges of the classic theory and practice of man-
agement. Creative Management is an instrument of efficient formation of a new
socio-economic system. It is examined in the context of synergy, creativity, inno-
vation and ethical business. That is why the main problems that need constant
attention of the organization’s management are: proactivity, strategic perspective,
innovation, initiation of risk, modeling, experimentation and creativity, support of
coordination of independent business units. Focus is also in the ideal construc-
tion of creative organizations with a high level of information that represents a
certain symbiosis between organic and anarchic culture with overcoming their
limitations.

2. The objective of the article. The study aims to identify the
main principles of creative management for the modern organization and devel-
opment of the concept of creative management, as well as characteristics of
creative organization as a system in the historic retrospective.
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3. Literature review

Issues of creative economy development and implementation of manage-
ment tools that would be adequate to the requirements of the modern society are
in the focus of many researchers. Classical contributions of such researchers as
R. Ackoff' (Ackoff, 1985), I. Ansoff* (Ansoff, 1989), P. Drucker® (Drucker, 2000),
R. Hall* (Hall, 2001), A. Kredisov (Kredisov, 2009) investigate a socio-technical
nature of management. R. Kilman (Kilman, 1985), K. De Witte (De Witte, 1999),
H. Morgan (Morgan, 2011), J. Pennings (Pennings, 1987), O. Dzhusov (Dzhu-
sov, 2009), H. Hofstede (Hofstede, 2012), E. Osborn (Osborn, 2012) dedicated
their studies to organizational culture and human dimension of organization.
However, summarizing the groundwork in the abovementioned issues and find-
ings on the challenges of modern creative industry organizations suggest an in-
complete research in this area as well as actualize the need of search model
types of organizations regarding the demands of the creative organization.

4. Results

Requirements of the creative economy challenge a nature of modern or-
ganization; it must change its culture from socio-technical to organized (organic).
In terms of classical approaches to the theory of organizations, they are ordered
and are the functional systems that have certain goals and objectives, as well as
people who are both creators and resource of each organization. It is clear that
organizations differ in the realization of their goals and tasks, structure, size,
technology, level of formalization and information but a common feature of or-
ganizations as a classic trend of modern research management is their social
and technical nature®.

However, today it is evident that the current organization can’t be imagined
without information technology which covers the whole its system with such rela-
tionships as: «Director — Subordinate»; «Director — Director»; «Employee — Em-
ployee»; «Organization — Customer.» In such circumstances the ability to use in-

' Ackoff, R. L. (1981). Creating the corporate future: Plan or be planned for. University of
Texas Press.

2 Ansoff, H. 1., & McDonnell, E. J. (1988). The new corporate strategy. John Wiley & Sons
Inc.

® Drucker, P. F. (2008). Management Rev Ed. Zondervan.

* Hall, R. (2002). Enterprise resource planning systems and organizational change: trans-
forming work organization?. Strategic Change, 11(5), 263-270.

® Pugh D.S., Hickon D.J. Writers on Organizations. PENGUIN BOOKS, 1989. 234 p.
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formation (i.e, to have a professional literacy) and constantly learn new things are
a major competitive advantage of the organization.

Speaking of trends, it can be noted that the principles of team manage-
ment change in modern organizations, in other words there is a certain distribu-
tion of internal autonomy. The role of oppressive control and authoritarian lead-
ership is reducing. Of course, it is only about the general global trend and not
about the absolute process. A support of relationship between groups became a
new challenge and ability for managers but it needs the cultural procedures
within the organization. Innovation as recognition of the importance of novelty
(new ideas, solutions, etc.) can be such factor.

The modern researchers consider the human resources (qualified staff, in-
stitutional knowledge) as a main source of competitive advantages of successful
organizations. Therefore, organizations can’t avoid the need of developing the
knowledge and skills of employees, as they affect both the formation of the strat-
egy and its implementation. Acquired skills of staff have an exceptional role in
modern management and therefore they should be discussed within modern
strategic management.

Thus, the attention of researchers in management began to focus on the
human dimension of organization (its organized nature).

During the development of views about the organized nature of the organi-
zation it can be brought such model which consists of the following elements

(Fig. 1):

Fig. 1

Organization as an organic system
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Today the decisive feature of the organization is its culture that largely de-
termines both the internal quality of activity and interacts with the environment.
Modern researchers define the organizational culture as a set of dominant values
which are characteristic for a particular organization, also a set of norms and
rules of conduct, common actions and reactions of its staff including founders
(owners), managers and employees. Of course, the organizational culture is not
a homogeneous structure (many interpretations and definitions accentuate on its
different elements or aspects). For example, one of the models of organizational
culture proposed by R. Kilman highlights the following levels of the culture: the
visible and perceived artifacts (language, rituals, technology or material objects);
the partially visible artifacts (norms and values as a declaration of the approach);
as well as the invisible and unconscious artifacts (however, the longest) such as
cultural conditions that form the basis of the nature of the relationship between
human and organization, the communication between people and so on®.

In generally, it is considered that the organizational culture is a theoretical
construct which on the one hand, describes the social and technical nature of the
organization, on the other hand, describes its complication (complexity), taking
into account the interaction of individual elements of organization in the context
of internal interpersonal relation and connection with the environment. In this
sense, the management researchers linked the «complexity» of organization par-
ticularly with knowledge: «Complexity can be defined as a degree of knowledge
required for the production system. The degree of complexity of organization can
be measured by the level of education of its members: as higher education as
higher complexity’. However, «... the complexity means at least three things: the
number of employed professionals, professional activity and training»s.

Some researchers define organizational culture as a social and regulatory
kind of connection of integrity (holism) of organizationg. That is why the cognitive,
informational and adaptive functions of organizational culture are highlighted. Ac-
cording to these functions, European researches gave off four main types of the
culture in the context of the theory of organizational metaphors of the classic the-
ory of the British-Canadian scientist Gareth Morgan: «the mechanical culture»
(the organization as a machine), «the bureaucracy culture « (the organization as
a political system), «the organic culture» (the organization as an organism) and
«the anarchic culture « (the organization as a flux and transformation) (Fig. 2):

® Kilmann R. Corporate Culture: Managing the Intangible Style of Corporate Life May Be
the Key to Avoiding Stagnation // Psychology Today. 1985. # 19(4). PP. 62-68.

7 Price J.L. Organizational Effectiveness: An Inventory of Propositions. Homewwod, IL.:
Richard D. lrwin, 1968. p. 26.

8 Xonn P.X. OpraHu3aumm: CTpyKTypbl, Npouecchl, pesynetaTel. CM6: MuTtep, 2001. 512 c.
c. 100.

° De Witte K., Van Muijen J. Organizational Culture: Critical Questions for Researches and
Practitioners // European Journal of Work and Organizational Psychology, 1999. #8 (4).
pp. 583-595.
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Fig. 2
The main types of the culture'®
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The main characteristics of these types of organizational cultures can be

characterized:

«The mechanical culture» (the organization as a machine)

Inherent characteristics:

e Every employee is subordinated to only one manager;

e The work is shared between employees with defined roles;

e Each individual is subordinated to the common goal;

e Team is a the sum of individual efforts;

e Managers control the process, employees follow the discipline.

The main principles of management of organizational changes:

e lLeaders should provide the changes to the stipulated final state;

e Resistance to changes will always exist but it can be controlled;

e Objectives determine direction of movement and changes and require
effective planning and control.

«The culture of bureaucracy» (the organization as a political system)

1% Wspoldzialanie Rywalizacja. Wybrane zagadnia z psychologii kierowania. — Lublin: To-
warzystwo Naukowe KUL, 2008. 226 p. 128.
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Inherent characteristics:

Nobody from employees can ignore the policy of the organization;

In order to be successful, you need to know who has authority and be
able to have supporters among them;

Coalitions (political schedules) are more important than formal organ-
izational structure and working teams;

The most important decisions concerning the allocation of scarce re-
sources are made by the following principle: «You to me — me to you».

The main principles of management of organizational changes:

It is necessary to know the political situation, have supporters and un-
derstand who will win and who will lose;

Changes will not be successful if they are not supported by an influen-
tial person;

The effective strategy is a creation of new coalitions and re-discussion
the issues in the negotiations.

«The Organic Culture» (the organization as an organism)

Inherent characteristics:

There is no «best and only» way of formation and management of the
organization;

The basis of success of the organization is information flows between
the various elements of the systems and their environment;

It is important to maximize the coherence of individual, team and or-
ganizational needs.

The main principles of management of organizational changes:

Changes occur only in response to the state of the environment and all
employees should be aware of the need to participate in them;

Reaction to changes in the environment should be chosen from sev-
eral alternatives and employees should assist in this;

A strategy of success is a psychological support of subordination to
changes in the environment.

«The anarchic culture» (the organization as a flux and transformation)

Inherent characteristics:

The order arises naturally out of the chaos; organizations have the
ability to self-renewal;
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e The organization life is not subordinated to the rules of cause and ef-
fect;

e The formal organizational structure (hierarchy, teams) is just one of the
many levels of organization life. It needs a constant pressure for the
emergence new ways of its activity.

The main principles of management of organizational changes:

e It is impossible to control the changes. They arise by themselves and
the main task for manager is to detect flaws and contradictions;

e Stress, pressure and conflicts are important components of internal
environment which constantly change it;

e Managers act as helpers; they give people the opportunity to ex-
change views and to focus on the significant differences of opinion'".

It can be assumed that in the future the perfect creative organization with a
high level of information will be represented as a certain symbiosis of organic and
anarchic culture with overcoming their limitations.

The development of the creative economy (at the macro level) and organiza-
tion of the information technologies (IT — information technology at the micro level)
affect the functioning of individuals, organizations and society. Time of the trans-
formation of industrial civilization to information one appeared along with the in-
creasing importance of information and technologies which ensure its receipt and
use. As a result of these changes the information society is emerging which has
economic, social and cultural changes under the influence of new technologies.

Considering that the one of the main factors of dynamic IT development is
emergence of the information society, it can be affirmed that the new social and
economic relations will affect the market creating a digital economy that is based
on knowledge and information about the environment of organizations. In general
interpretation, the digital economy is equated with a virtual platform where the
business activity and transaction are implemented and where there is a creation
and change in value of products and services as well as contacts between eco-
nomic operators. The decisive factors that influence the development of digital
economy are use a global knowledge and information as well as modern tech-
nology and changes in the way of interaction between the participants of the
market economy.

Today’s organizations as well as individuals, social and professional for-
mations and national economy, in generally have the impact of globalization
processes caused, in particular, by the development of information technology.
One of the kind of changes caused by the growth of information is emergence of

11I'apeT MopraH. Teopus opraHu3auMoOHHbIX MeTadop [ONEeKTPOHHbIA  pecypc]:
http://ibcm.biz/Nauchnye-stati/2011-03-27-16-52-16.html.



192 Vitalina Kuryliak, Bogdan Litovchenko
 — Formation of Creative Organization
in the Global Information Environment

«Virtual» organizations where the traditional elements of organizational culture
(co-location of staff, simultaneous and continuous communication in the business
relationship, etc.) lose their value as being in interests of cooperation in the
global information network and where information technologies create the oppor-
tunities for dialogue and interaction regardless of distance and borders.

In addition to the use of information technology, the basis of functioning of
the virtual organizations is their adaptability namely flexibility and ability to re-
spond effectively to changes of internal and external environment of the organi-
zation and transferability that is to say the possibility of functioning outside the
traditional geographic and market measurements. Along with this, the important
role for the virtual organization is a principle of trust without which it is impossible
to imagine its effect as an integrated system, particularly in the internal commu-
nications and maintaining contact with the environment, customers, competitors,
audience contact and more.

In the context of organizational culture it is difficult to distinguish the infor-
mation technology as an abstracted factor and describe its impact on changes in
formation of the creative culture of the organization. However, the information
technology now is a part of integration of the organization; it accompanied the
modern organizations at the stage of their origin and was their development envi-
ronment. At the same time, the new technological possibilities change the envi-
ronment of organizational functioning; they make it necessary not only to adapt to
changes of the environmental conditions and take the responsibility for the activ-
ity (or inactivity) but also to create favorable environment factors. In this case it is
necessary to talk about the information technology as an external factor which
modifies the functioning of the organization. This direct impact is difficult to exam-
ine in relation to organizational culture, the process of creation which is lengthy
and difficult to control 2.

In the conditions of globalization economy, the leading IT organizations
such as Microsoft or Intel are starting to not only manage the lifecycle of the
product but also to teach their consumers while raising their level of education,
rigor and nicety and thus to create some new competitive advantages in the
global market'™.

2 Xonn P.X. Oprannsauun: CTpyKTypbl, npouecchl, pesynbTtatel. — CIM6: Mutep, 2001.
512 c. cc. 317-318. Pennings J.W. On the Nature of New Technology as Organizational
Innovation. Cambridge. MA: Ballinger., 1987. — 520 p. pp. 6, 17-19, 35-37. Oxycos O.A.
IHHOBAUiMHWA  PO3BUTOK CBITOBOI EKOHOMIKW: iHBECTUUIHWIA acnekT: MoHorp. /
O.A. [xycos, H.MN. Mewko Ta iH. JoHeupbk: KOro-BocTtok, 2009. 278 c. cc. 9—-11.

'3 Building a Solid IT Foundation in any Economy. Windows PC Imaging — The ONE Fun-
damental of Systems Management.White Paper Series. 9 p. PC Lifecycle Management:
Boosting Productivity and IT Efficiency / Intel IT Best Practices Enterprise Mobility and
Mobile Business PC July 2012. 10 p.
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The creative organizations that operate mainly in the environment of in-
formation technologies, taking into account the directions of the structural
changes usually are researchers of the organic culture. An important aspect in
this case is a communication, in the process of which the considerable changes
occur such as internal computer network (Intranet) and e-mail because of the po-
tential of information technology. These changes qualitatively increase the flow of
intra-organizational information. They allow limiting the formalization of the trans-
fer of information along the organizational hierarchy and determining the process
of creative self-organization structures.

It is clear that the information technology affects the modern organizations
through the identification of new opportunities and ways of organization function-
ing. In the context of the organization as an open system and the development of
the concept of situational approach and system management, the researchers of
theoretical and practical management thought as important the studying of envi-
ronment to adapt the organization to the constant changes. When the organiza-
tion operates in an unstable environment and dynamic competition with continu-
ous demands of technological innovation, the natural development of organiza-
tion was the creation of a culture where the management style should have been
transferable (flexible) and innovative. The creative economy requires pro-
management organization; it must create itself the predictable problems and suc-
cessfully solve them without waiting for changes in today’s turbulent environ-
ment. Indeed, the internal and external environment of the modern organizations
is a chain of continuous change. Administrative and technological innovation
should lead to changes in the organizational structure and activities of the or-
ganization. The success of functioning of the formations associated with the in-
troduction of the technological innovation depends largely on awareness and un-
derstanding of management and so often the need for training and relevant edu-
cation of managers of the organization is emphasized.

In the context of turbulent (and even shock) changes in the environment,
creativity (or innovation) is an essential feature of the organization as well as of
staff as a part of organizational system. The strategic vision, initiation of the risk,
modeling, experimentation and ingenuity are important elements for the organi-
zations that compete in the creative economy where the information space is
dominated.

The challenge and the new ability for leader is to support the coordination
of independent business units and it requires new approaches to the internal or-
ganizational culture; it should be innovative, that is to say, to recognize the im-
portance of innovation (new planning, making risky actions, etc.). Innovative or-
ganizational culture promotes the creativity of human resources and organization
as a whole and determines more adaptation of organization to changes in the
environment.

Changes in the organizational culture in the context of the IT environment
can be presented as an innovative direction. The organic culture that character-
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izes the modern creative organization can be defined as a system of innovative
creativity of its participants where the emphasis is on the achievements, compe-
tencies, professional development, autonomy, creativity, risk taking, teamwork,
openness and trust, all which in strategic management is defined as a strategic
vision.

The organization can not circumvent its own attitude to the risk to realize
this vision because risk management is the essence of the modern business ac-
tivity. As said Walter Riston, the former Chairman of the Board «CityCorp / City-
Bank»: «This is a fact that the business is inherently risk management. It's simple
but it is the essence of business». If the organization can protect itself from all
sorts of risk nothing wrong will happen to it but it can’t develop itself either. The
volatility creates a relationship between risk and reward. The challenge is to re-
duce all observations to the specific real business proposals'.

The successful formulation and implementation of strategies which are action-
oriented depends on the harmonization of intellectual, interpersonal and leadership
factors. There is no simple formula that would work for any organization.

In the context of the above, it can be offered a model of types of organiza-
tions, depending on their organic nature, strategic vision and attitude to the risk
(Fig. 3):

Fig. 3

The model organic types of the organization nature
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" NutosueHko B, Tonc M. Ctparternyeckuin meHemxkmeHT. KuwmHes: EUBAM, 2013.
102 c. c. 31.
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However, a variety of barriers that limit its capacity for creativity and effec-
tive use of information technology exist. Thus, one of the most significant rea-
sons that prevent the use of IT strategic resource is the lack of innovative organ-
izational culture and lack of the professional risk managers and analysts.

5. Conclusions

In the modern global environment, a new concept of socio-economic de-
velopment is rapidly growing that brings knowledge, cultural resources and crea-
tivity to the forefront of current, post-industrial economy. This innovative sector
that has been widely mentioned at the beginning of the XXI century, with the
creation of a new and a supernova economy, is called an artistic or creative
economy. Requirements of the creative industry challenge a nature of the mod-
ern organization — it should change its own nature from socio-technical to the or-
ganistical one. The organic culture that characterizes a modern creative organi-
zation can be defined as a system of innovative creativity of its participants, with
the emphasis on the achievements, competence, professional development,
autonomy, creativity, risk-taking, collective work, openness and trust — all these
features in a strategic management are defined as a strategic perspective.

Backing of relations between groups becomes a challenge and a new abil-
ity for managers that need culture-forming procedures within the organization. It
is just this factor that may be recognition of the innovation importance (new
ideas, solutions, etc.).

Modern researchers consider human resources (qualified staff, institutional
knowledge) to be the main source of competitive advantage of successful organi-
zations. Therefore, any organization cannot avoid the need of knowledge devel-
opment and workers’ skills as they affect both the formation of the strategy and its
implementation, as well as require a pro-activity management organization.

Thus, a new organizational culture is being formed that will lead to exis-
tence of an ideal creative organization with a high level of information and a cer-
tain symbiosis of organic and anarchic cultures with overcoming their limitations.
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